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Why did we make it? 
Although laparoscopic Instruments only fall occasionally, the operating room team is usually 
anxious about this possibility. There have been previous products that were designed to hold the 
instruments. However, no existing products allow for quick and smooth instrument exchanges, 
making most of these products useless.  
To solve this problem, we created the OR-ganizer, the only device designed for the purpose of 
organizing while allowing for quick instrument exchanges during surgery. Now, the OR team is 
less anxious and can focus on the patient and the hospital saves costs and time. 

 
Estimated Cost saving analysis: 

1. Cost of a fallen instrument $171* X chance of falling 1/10 cases = $17.10 
2. Savings on assistant time: $21** hourly rate for surgical assistants x eliminating the need for an 
additional assistant in one quarter of cases 1/4FTU = $5.25 
3. Saves 2% of operative time x $36 average cost of a minute in the OR †x 60 minutes case = 
$43.20 
Total Savings: $65.55 per case when using OR-ganizer 
Net Savings per unit: $65.55 - $19.99 = $45.66 
 
References: 
* Endosurgery Churchill Livingstone&1996: 69-95 and ANZ J Surg. 2008;78:794–5 
** US Census 
† JAMA Surg. 2018 Apr 18;153(4) 
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